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DICAMP students in Paris and Leipzig  

Moreb DICAMPb studentsb inb Leipzig:b Aidab Boukhris-b Montacerb
BelhadjbandbSahbibBenbAmorbarebdoingbtheirbmasterbthesesbatb
thebFraunhoferbMOEZbinbLeipzigGbLet.sbseebhowbitbisbgoingm

WhatHareHyouHdoingHinHyourHthesis?

Aida: Ib haveb beenb investigatingb theb relationshipb betweenb
businessb modelb innovationb andb theb achievementb ofb highb
growthbbyb thebfirmsGb Ib focusedbmybstudybonbSMEsbandbIbhaveb
performedbabtwoTcasebcasebstudybtobdrawbmybresultsGbForbthisb
purpose-b Ib consideredb twob firms-b ab Tunisianb andb ab German-b
operatingbinbthebICTbindustry-bandbIbanalyzedbthebmechanismsb
theybhavebimplementedbandbhowbtheybchangebandbadaptbtheirb
businessb logicb inb orderb tob boostb theirb organicb growthGb Theb
resultbofbmybresearchbisbabmodelbdesignedbtobguidebmanagersb
tobengagebtheirbcompaniesbinbhighbgrowthGb

Montacer:bIbhavebbeenbworkingbonbthebdevelopmentbofbabnewb
buisnessb modelb analysisb softwareGb Theb purposeb ofb theb
researchb wasb tob understandb theb conceptualb sideb ofb thisb
softwareb throughb theb definitionb ofb ab commonb businessb modelb
languagebusedbforbthebsearchbtoolbandbalsobthebidentificationbofb
theb conceptualb relationshipsb betweenb theb businessb modelb
dimensionsbinborderbtobrefinebthebanalysisbpartbandbtobhelpbtheb
consultantsbandbcompaniesbworkingbwithbthisbtoolG

Sahbi:bMybtopicbisbthebrolebofbstandardsbinbbusinessbmodelbandb
businessbmodelbinnovationbandbcreatingbabtheorybthatblinksbthisb
paradoxicalbconceptGbItbwasbabverybinterestingbjobGb

MontacerHatHFraunhoferH

MOEZ

AidaHUmiddleSHatHtheHWorldHBusinessHDialogueHinHCologne

Aida:bConcerningbthebresearchbwork-bIbcanbsaybthatbitbwasbmyb
firstbexperiencebwithbsocialbscientificbresearchGbItbhasbbeenbatb
theb sameb timeb challengingb andb thrilling-b balancedb betweenb
hardb workb andb amusementGb Ib learnedb ab lotb throughb thisb
experience-b whetherb inb termsb ofb scientificb knowledgeb andb
methodologyb orb Germanb cultureGb Itb wasb veryb insightfulb andb
rewardingb tobworkb inbanb institutebsuchbasbFraunhoferbMOEZ-b
discussbwithbthebcolleaguesbandbexchangebwithbthembopinionsb
andb ideasGb Besidesb theb instituteb itself-b Leipzigb isb definitelyb ab
lovelybcityGbAlmostbeverythingbisbavailablebatbwalkingbdistancesb
fromb theb centerGb Itb isb ab veryb cyclingTfriendlyb city;b andb Ib thinkb
thatb thisb isb theb aspectb Ib enjoyedb theb mostb duringb myb stayb
thereGbInbLeipzig-bIbenjoyedbgoingbfrombabplacebtobanotherbbyb
bikeb andb beingb carTindependentGb Behindb theb cityb centerb isb
locatedb theb Südvorstadt-b withb itsb alternativeb lifestyleb andb
severalb entertainingb placesGb Whatb Ib alsob likedb aboutb theb cityb
arebthebsurroundingbparksbandbriverbcanalsbthatbarebsobnicelyb
integratedbwithinbtheburbanblandscapeGb

HowHdoHyouHlikeHitHandHtheHcityHofHLeipzig?

Sahbi:bItbwasbabgoodbstaybinbLeipzig;bIbspentbablotbofbbeautifulb
momentsb there-b metb newb friendsb withb differentb mindsetsGb Itb
wasb greatb tob shareb ab lotb ofb thingsb withb themGb Furthermoreb
Leipzigbisbabbeautifulbandbcalmbcity:bablotbofbparks-bgreenbandb
friendlybspaces-bgoodbplacesbtobvisitbandbnicebrestaurantsbtooGb
BesidesbtheblifebinbLeipzigbisbnotbexpensivebcomparedbtobotherb
Germanbcitiesbandbthisbanbadvantagesbforbstudentsb;Tw

Montacer:b Ib learnedb ab lotb aboutb
Leipzig-b eachb dayb Ib discoveredb newb
thingsb 'history-b landscapesb andb
culturewGbIbwasbreallybluckybtobbebthereGb
Leipzigb isb oneb ofb theb majorb Europeanb
centersb ofb learningb andb cultureGb oneb
yearb agob theb cityb wasb rankedb asb theb
mostb livableb cityb inb Germanyb Gb Ib canb
confirmb thisb findingGb Inb factb fromb allb
Germanb citiesb thatb Ib visitedb Ib wasb
convincedbthatbLeipzigbisbthebbestbandb
theb mostb suitableb tob liveb inGb Ib reallyb
enjoyedb theb cityb ofb Leipzig-b itb hasb ab
modernb transportb infrastructureb whichb madeb ourb stayb easierGb
Thebcity.sbmusicalbtraditionbisbalsobreflectedbinbthebdiversitybofbitsb
worldwidebknownbartistsbespeciallybJohannbSebastianbBachbandb
alsob itsbOperaGb Ib alsobenjoyedb thebbeautifulb landscapes-bparksb
andb lakesb inb Leipzigb 'Johannab Park-b Wildpark-b Cospudenerb
LakewGb
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Sahbi/in/Dresden/

What/ do/ you/ think/ is/ the/ major/ difference/ between/

Germany/and/Tunisia?

AidaIinIXDberg’ILaborIday

Montacer/in/Berlin

What/was/your/best/experience?

SahbiPIMyIbestI experienceIwasI theIFraunhoferIMOEZPI
inI factI IIdiscoveredI theI fieldIofI researchI inI thisI instituteI
andIIIwasIfascinatedIbyItheIstructureIandItheIlbusinessI
modellTI AlsoI FraunhoferI peopleI areI soI kindI andI soI
helpfulTI BesidesI FraunhoferI anotherI greatI experiencesI
wasI theI exchangeI ofI cultureI andI everythingTI II haveI soI
manyIaIgoodIexperiencesIandIgoodImemoriesT

areaI ofI KreuzbergI thatI hasI beenI transformedI intoI aI
giantI openDairI musicalI sceneTI SoI crowdedI thatI bikeI
couldIhardlyIpassvIItIamazedImeIbecauseIfirstIweIdon’tI
celebrateI LaborI DayI inI TunisiaI thatI muchI andI secondI
becauseI itI isI interestingI toI seeI howI itI isI doneI inI
Germany’I aI countryI thatI valuesI laborI andI owesI itsI
developmentI andI successI toI theI hardDworkI andI
collectiveIsweatIofIitsIpeopleT

AidaPIItIisIhardItoInameIonlyI
oneIexperienceTITheItripsItoII
differentI cities’I meetingI
friendsI thatI II haven’tI seenI
forI aI longI time’I makeI newI
friendsI andI enjoyingI timeI
withI them’I workingI withinI aI
highI standardI institution’I I
takingI partI toI typicalI
GermanI socioDculturalI
events…I OneI specialI
experienceI worthI addingI toI
thisI listI isI theI LaborI DayI
celebrationsI inI BerlinTI
DuringI thatI day’I theI wholeI

AidaPIanIunexpectedInonIdifferencevItheIwinterIweatherI
inILeipzigTIUnlikeIwhatIIIhadIexpected’ItheIcityIrevealedI
toI beI almostI asI warmI asI TunisI andI prettyI sunny’I withI
veryI fewI showersI andI noI snowvI I BackI toI theI
question’theI majorI differenceI wouldI beI aboutI
organization’I KwasteI management’I urbanI traffic’I
administration’IpublicI transport’Ibuildings’Ihospitals…zITI
YouI donBtI needI toI travelI toI GermanyI toI seeI thisI
differenceTI Nevertheless’I livingI thereI duringI someI
periodI makesI youI realizeI thatI TunisiaI isn’tI onlyI messyI
butI chaotic’I thatI youI getI toI wonderI howI thingsI areI
workingI withinI suchI aI disorderTI ButI itI makesI youI
especiallyI awareI ofI howI theI situationI couldI drasticallyI
improveI ifI weI wereI toI implementI someI goodI
governanceIrulesIwithinIourIinstitutionsT

MontacerPIOneIofItheIproblemsIIIfacedIinILeipzigIisItheI
weatherIespeciallyIthatIIIcan’tIsupportItheIcoldTIThen’IitI
wasI alsoI difficultI toI findI somethingI toI eatI andI II hadI
someIbadIexperiencesIwithItheIAsianIfoodvIButIdespiteI
theIdifferences’IIIloveILeipzig’IIIloveIDICAMP’IandIIIfeelI
proudItoIbeIoneIofIthemT

Sahbi:ITheImindIsetIandItheIwayIofIdoingIthingsIareItheI
biggestI differenceI betweenI GermansI andI TunisiansTI I
alsoI respectI toI theI normsI andI standardsI thatI GermanI
peopleIareIdifferentIfromIusTIForImeItheImostIimportantI
differenceIisItheIworkIandIjobIqualityT

What/ else/ did/ you/ see.visit/ during/ your/ time/ in/

Germany?

AidaPI DuringI myI GermanI
stay’I II discoveredI aI greatI
newImobilityIalternativePIcarD
sharingTIFlexibleIandIcheap’I
itI appearedI toI meI asI theI
idealI meansI ofI transportI
whenI makingI lastDsevenD
daysI planTI II usedI carD
sharingIplatformsItoItravelItoI
Munich’I HamburgI andI
BerlinTI II alsoI travelledI toI
CologneIbyIbusItoIattendItheI
WorldI BusinessI DialogueTI ItI
isIaItwoDdayIeventIthatIaimsI
bringingI togetherI notoriousI CEOsI andI futureI businessI
leadersTI TheI themeI ofI thisI …'thI editionI wasI lDisruptiveI
innovationl’I rightlyI relevantI toI myI fieldI ofI investigationTI
FromI CologneI II decidedI toI crossI theI bordersI andI visitI
BrusselsIforItheIweekendTI

Montacer:I II hadI theI chanceI toI exploreI otherI citiesI inI
GermanyI KBerlin’I Dresden’I Freiburgz’I andI alsoI
SwitzerlandTIExperiencingIsoImanyIdifferentIculturesIwasI
fantasticvI itI wasI aI goodI experienceI withI allI transportI
meansIKbus’Itrain’IandIcarpoolingIKblablaIcarPzIzT
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