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Introduction by the Project Coordinators 

Starting in October 2011 the project DICAMP had creative ideas, visions but also clear objectives for the Tunisian higher education system. 
An international team of universities from Europe and Tunisia managed to develop and launch a new master programme Innovation Management at three 
Tunisian universities. Within three years 90 students were enrolled into the programme and in September 2014 class 1 celebrated their graduation. 

We hope that this brochure will give you insights on what has happened since October 2011. We would like to present our project 
DICAMP and our master programme Innovation Management as a case study for other universities in Europe and North-Africa by learning from our 
experience in introducing a new master programme in their countries. With the partnership between European and Tunisian universities it was possible to 
build capacity for delivering and further developing the programme in the future.

Hereby we would like to thank the Tempus programme of the European Union for funding and supporting our idea. Also we want to thank all of our part-
ners, students and sponsors for their constant motivation and support in developing the project’s vision into a successful programme. 

Join in on facebook www.facebook.com/dicamp.eu or visit www.dicamp.eu . 

Sincerely, 

	 		 	 	 Prof. Dr. Thorsten Posselt	                 Prof. Ridha Ben Cheikh	 	 Dr. Anna Trifilova
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Preface

 Why having an Innovation Management Master Programme in Tunisia?

After the Arab Spring, Tunisia experienced a 
huge process of transition which is characterized 
by aspects that go beyond the political dimensi-
on. Besides rapid urbanisation, a high population 
growth and environmental questions especially 
the pressing need to reform the economic sys-
tem is the major challenge of Tunisia today. Tu-
nisian companies need to develop and maintain 
their competitive advantage due to the increasing 
international competition and fast technological 
change. The growing external dynamic requires 
the continous improvement of products, services 
and processes as well as the fast adaption of 
technology to be and stay innovative. As there 
is a clear link between innovation and economic 
growth, innovation management is a central dis-
cipline of entrepreneurship to boost the economy 
and to reduce unemployment but this requires 
qualified graduate students and professionals.

The Tempus funded DICAMP project provides 
with its cross-universities master programme 
in Innovation Management a professional and 
highly competent concept to train and qualify 
students about the diverse facets of managing 
innovation. It includes not only the knowledge 
about strategic, people and project management 
but also focuses on the need for high techno-
logical capability. The new master programme 
tries to manage the challenge of integrating all 
the different facets of innovation management 

by connecting theoretical concepts with useful 
practical skills. Students will learn to understand, 
analyse and improve innovation performance 
while applying diverse tools and techniques. 
By transferring know-how from the academic 
world to industry, Tunisian public and private 
sector will benefit from the master programme. 
The students will be able to use their skills and 
knowledge to question, suggest and discuss new 
ideas which can be an important source for new 
products, services and processes. 

Being innovative in its design and delivery, the 
master programme also gives a proposal to 
modernize study programmes in Tunisia. It is 
the first prototype of an innovation management 
master programme in a developing country. 
Tunisia will benefit from the students who study 
this programme as they are highly qualified, 
understand the Tunisian culture and are able to 
communicate in the local language. I am sure 
that the master programme Innovation Manage-
ment provides a chance for Tunisia to support its 
public sector and companies while creating and 
sustaining an innovative culture.

                     Prof. Chiheb Bouden

Prof. Chiheb Bouden

Director General of Higher Education
in the Ministry of Higher Education, Scientific 
Research and Technology of Information
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DICAMP – Doing an EU Project with 11 Partners

Project Idea

During a conference of the Peter Pribilla Foundation in Tunis in May 2010 
the idea of a master programme in innovation management in Tunisia was 
developed by Prof. Dr. Ralf Reichwald who is a permanent visiting profes-
sor as well as professor honoris causa at the University of Tunis, El Manar 
and by Dr. Nizar Abdelkafi. Growing up in Tunisia and now working as an 
innovation researcher in the realm of business models at the Fraunhofer 
MOEZ in Leipzig, Dr. Abdelfkafi knows the cultural, educational and econo-
mic needs of his home country. With a new call for the Tempus IV program-
me in 2011 the possibility of introducing a new master programme in Tunis 
by establishing a cooperation between European and Tunisian universities 
was provided.

Due to his Tunisian background and the strong support of Prof. Dr. Ralf 
Reichwald, Dr. Abdelkafi was able to find motivated partners in Europe 
and Tunis who believed in his idea of education modernization and reform 
through international partnership.

Together with his team and Tunisian colleagues he wrote the proposal 
for the Tempus call and created a project named DICAMP. DICAMP is an 
acronym and means: Development and Implementation of an Accredited 
Cross-Universities Innovation Management Master Programme in Tunisia. 
The project proposal fulfilled Tempus requirements and was approved with 
a Tempus grant in September 2011.

Hereby the whole DICAMP team wants to thank especially Prof. Dr. Ralf Reichwald who had the 
idea for this project, supported the proposal and highly contributed to the success of the project 
and the master programme with his strong expertise and his experience as well as his positive 
energy and creative ideas.

Prof. Dr. Ralf Reichw
ald
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DICAMP – Doing an EU Project with 11 Partners

The DICAMP project is funded by the Tempus 
IV Programme (2007-2013) of the European 
Union. The Education, Audiovisual and Culture 
Executive Agency (EACEA) is responsible for the 
management of the Tempus IV Programme.

Tempus was an education programme of the 
European Union which focused on the moder-
nisation of higher education in the EU’s imme-
diate neighbouring countries. It supported and 
promoted institutional cooperation by responding 
successfully to the changing needs of its partner 
countries in the area of higher education. Since 

its start in 1989 the participating countries had 
increased from 17 to 56, involving countries of 
Eastern Europe, Central Asia, the Western Bal-
kans and the Mediterranean region.

Like the Lifelong Learning Programme or the 
Youth in Action Programme also TEMPUS was 
running out in 2013 and is now replaced by the 
new Erasmus+ Programme that started in 2014. 
© European Union, 1995-2014

http://eacea.ec.europa.eu/tempus/index_en.php 

Project Funding

Erasmus+

Erasmus+ is the new EU programme that brings 
together as well as replaces seven existing 
EU programmes, among it also the Tempus 
Programme. Erasmus+ provides grants and aims 
to support actions in the fields of education, trai-
ning, youth and sport in the period 2014-2020. 

The programme gives opportunities to students, 
trainees, staff and volunteers to spend a period 
abroad to increase their skills and employability. 
It supports organisations to work in transnational 
partnership and to share innovative practices in 
the fields of education, training and youth.

The seven year programme will have a budget 
of €14.7 billion. By supporting transnational 
partnerships among education, training, and 
youth institutions and organisations the program-
me aims to foster cooperations in order to tackle 
the qualification gaps we are facing in Europe. 
Therefore a modernisation of education, training, 
and youth work is one of the major programme 
objectives. © European Union, 1995-2014

http://eacea.ec.europa.eu/erasmus-plus_en  
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm
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With the  DICAMP project the higher education system in Tunisia  gets a cross-universities master programme in innovation management that 
conveys to the students the skills how to create innovations and how to lead them to success, while fostering entrepreneurial thinking. Therefore 
the project not only contributes to the modernization of study programmes and curricula at Tunisian universities but also responds to the current 
requirements of the Tunisian economy.

Project Objectives

•	Developing a cross-universities master 	
	 programme in innovation management 	
	 that is adapted to the cultural and 
	 economic requirements of Tunisia,

•	Implementing the new master programme, 
	 while building the required capacities that 
	 enable the Tunisian universities to continue  
	 the programme beyond the project lifetime,

•	Applying to an international and reputable 
	 accreditation institute for the certification of 
	 the master programme.

DICAMP project kick-off at MOEZ in Leipzig in December 2011

Project Content
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Project Partners

•	University of Leipzig (UL)
•	Leipzig Graduate School of Management (HHL),

    Center for Leading Innovation & Cooperation - CLIC
•	Fraunhofer Center for Central and Eastern Europe 

	 (MOEZ)
•	Weihenstephan-Triesdorf University of Applied 

	 Sciences (HSWT)
•	The University of Exeter (UNEXE)
•	Mines ParisTech (MPT)
•	Ecole Nationale d’Ingénieurs de Tunis (ENIT)
•	École Supérieure des Sciences Économiques et 	

	 Commerciales de Tunis (ESSEC)
•	Institut des Hautes Etudes Commerciales Carthage 

	 (IHEC)
•	Ministry of Education- l’Agence Nationale de 
	 Promotion de la Recherche Scientifique (ANPRI)
•	Centre International des Technologies de 

	 l’Environnement de Tunis (CITET)
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Project Period

Project Activities2011/10/15 – 2015/04/14This paper was presented at The XXIV ISPIM Conference – Innovating in Global Markets: Challenges for Sustainable Growth in Helsinki, Finland on 16-19 June 2013. 
The publication is available to ISPIM members at www.ispim.org.

Figure 2. DICAMP Project activities to implement knowledge and technology transfer

MANAGE THE PROJECT
• Coordinate project meetings with representatives of all consortium members
• Elaborate yearly interim reports of the project
• Coordinate, control activities, and elaborate quarterly management reports

DESIGN THE MASTER PROGRAMME
• Identify the main building blocks required to design 

the master programme
• Organize master design workshops
• Develop the curriculum, describe the programme 

modules, and plan teaching capacities
• Order textbooks and online journals' database access
• Create the full documentation of the master programme
• Develop the application to be sent to the Tunisian 

ministry of higher education

DEVELOP AND IMPLEMENT A LABORATORY 
FOR INNOVATION MANAGEMENT

• Develop a comprehensive concept for an innovation 
management laboratory

• Order personal computers for the laboratory of 
innovation management

• Select, order, install, and test an IT platform for 
innovation contests

• Train people to the functionalities and use of the IT 
platform

• Coordinate and carry out a cross-country innovation 
contest between universities

• Analyze the results of the innovation contest

LAUNCH AND IMPLEMENT THE MASTER 
PROGRAMME

• Select the students of the master programme (1st and 
2nd generation)

• Organize and carry out a business English course for 
students

• Prepare syllabi and develop learning materials of the 
master courses

• Plan and do the courses (1. class) while building 
capacities at the partner country universities 

• Plan and do the courses (2. class) by only involving 
Tunisian teaching capacities 

CARRY OUT THE PROJECT STUDIES AND 
MASTER THESES

• Elaborate research topics and allocate them to 
students (1. and 2. class)

• Supervise students in Europe and Tunisia (1. and 2. 
class)

• Evaluate the project studies and master theses (1. 
and 2. class)

• Evaluate the students' feedbacks on the quality of 
supervision

• Organize and evaluate students' presentations in 
project studies and master theses

CONTROL AND MONITOR THE QUALITY
• Monitor the quality of the master programme 

conception phase
• Analyze the students' feedbacks on the lectures
• Analyze the students' feedbacks and results in 

project studies and master theses
• Evaluate and analyze the results of the cross-country 

innovation contest
• Evaluate the industry feedback on the new master 

programme
• Organize an overall quality evaluation workshop 

before the accreditation
• Assess the feedback of the accreditation institute

DISSEMINATE THE PROJECT RESULTS
• Design and print the project info material
• Design and print the master program info material
• Design the project and master programme  

websites and launch/update them
• Organize two half -day DICAMP informative events 

at Tunisian universities
• Send project newsletters to all stakeholders

SUSTAIN THE IMPACT OF THE PROJECT
• Elaborate and implement a financial plan to 

sustain the master programme
• Elaborate and implement a strategy for getting 

sponsors
• Elaborate and implement a strategy to boost 

cooperation among partners
• Analyze main project results and elaborate future 

activities

ACCREDIT THE MASTER PROGRAMME
• Elaborate the report of accreditation
• Supervise the experts of the accreditation institute

Work packages of the project
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Interview with Dr. Thomas Decker (HSWT) 

Dr. Thomas Decker (pol.) is head of the depart-
ment „Energetic Use“ at the Chair of Marketing 
and Management of Biogenic Resources of the 
Weihenstephan-Triesdorf University of Applied 
Sciences (HSWT) which is one of the project 
partners within the DICAMP project. 

What were your first thoughts when you heard 
that you will be working in an EU project with 
11 partners developing a master programme in 
Tunis?
There is one word to describe my thoughts: curi-
osity. First of all I have never been to Tunisia be-
fore and second I was very excited to experience 
the project work in this country with altogether 
eleven partners from Europe and Tunisia. The 
idea of developing a new master programme, 
teaching at Tunisian universities and working with 
the students was very attractive to me. I was very 
happy to be part of something new.

Which objectives did the DICAMP project have 
for you in 2011, when the project started?
For me there were always two main objectives 
that we needed to achieve with the project: 1. to 
develop a master programme with high qualities 
regarding content and teaching, 2. to ensure the 
sustainability of the programme after the end of 
the project in April 2015.

What was your main work package in the project 
and how did you manage it? Did you experience 
any challenges within the work package?  
I was leading the work package “Carry out 
project studies and the master theses” and was 
mainly responsible for the arrangement of topics 
and the travel organization of students to Europe. 
The challenge was to bring together the ideas of 
the students and supervisors as well as to solve 
travel issues like visa requirements.

Which results does the project have from your 
perspective?
We created a very good master programme in 
innovation management with qualified students 
who are engaged and very supportive regarding 
project activities and the sustainability of the 
programme.  

What do you think are the major challenges 
within the whole project?
Working within an EU project with eleven part-
ners for the first time was the biggest challenge 
as every partner also follows his/her own ideas 
and ways of working. Putting all this together and 

balancing between the Tunisian and European 
culture was sometimes not easy – but the inter-
cultural exchange was one of the best project 
results for me personally.

What were the best moments and experiences 
you gained with the project?
It was amazing welcoming and working with five 
Tunisian students who did their project studies 
and master theses at HSWT. Working with them 
on the topic of the awareness regarding alterna-
tive fuels or bio-plastic in Tunisia was very fruitful 
and a great enrichment for all of us.  

Would you develop and implement another mas-
ter programme in Tunisia?
Yes of course. We all made a great job and the 
positive feedback from the accreditation institute 
is the best proof. Also we established good links 
to the Tunisian industry and companies which 
are interested in our graduates and the idea of 
managing innovations. This is very important 
especially for the sustainability of the programme 
in the near future.

What are your recommendations for other ins-
titutions who want to do a project in the field of 
higher education outside of Europe?
Be open, curious and flexible!

Thanks to Thomas for answering the questions. 
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How do companies that offer products or servi-
ces build and sustain a competitive advantage – 
this is the crucial question for every business. In 
today’s world whether in the public or the private 
sector innovation is a key aspect as organiza-
tions need to change what they offer their custo-
mers. Besides recognising the need for innovati-
on it is also important to know how to manage it. 
Since the first part of the 20th century, courses in 
innovation management are offered. Among one 
of the first universities was the Massachusetts 
Institute of Technology (MIT). 

Nowadays mainly in Europe and North Ame-
rica several hundreds of diverse courses with 
different approaches and teaching methods 
are offered. Especially for a country like Tunisia 
qualified students who are able to search, select, 
implement and sustain innovations in diverse 
economic fields are essential for economic 
growth and development. The project DICAMP 
provides an opportunity to qualify students to 
turn knowledge into commercial and social value 
through innovation by offering the first Innovation 
Management master programme in North Africa.  

The development of the curriculum and the 
design of the master programme was influenced 
by key questions in innovation management 
that Prof. John Bessant and Prof. Joe Tidd also 
explain in their book Managing Innovation: Inte-
grating Technological, Market and Organizational 
Change, 2009.

Innovation Management – A new Master Programme in Tunisia

In the world of practice – whether in public or private sector – the challenge of innovation is significant. If organizations fail to change what they offer the 
world – products and services – and the ways they create and deliver those – processes – then they risk losing competitiveness and will lack the ability 
to grow. But recognizing the need to innovate is not the same as knowing how to do this effectively – there is also a need to understand how to manage 
innovation. This raises some key questions for any organization:

Search	      How can we find opportunities for innovation?
Select	      What are we going to do and why?
Implement   How are we going to make it happen?
Capture	     How are we going to get the benefits from it?

The designed master programme wants to provide answers to these questions and 
teach the students how to create innovations successfully by learning skills and qualifi-
cations in entrepreneurship.

(© Prof. John Bessant & Dr. Allen Alexander)

Key Questions in Innovation Management
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The Tunisian labour market is experiencing an increasing demand for gra-
duates in innovation management. At least two studies have emphasized 
the importance of developing innovation competencies in the region. The-
se surveys have been undertaken by APII (2010) and IACE (2010). These 
results show that the most critical obstacle to innovation mentioned is the 
lack of competencies for managing innovation and for building external 
links to innovation. The studies underline that Tunisian companies experi-
ence the lack of resources to innovate and they particularly emphasize the 
lack of innovation skills in Tunisian companies. It should also be pointed 

out that in 2009, the Tunisian government identified the need and took 
measures to encourage the industry and service sector to adopt and de-
velop innovation management processes and skills in Tunisian companies. 
The weakness of Tunisian companies in innovation activities, the strong 
governmental incentives and the lack of curriculum in the area strongly 
support the demand in the market. To address these needs the project 
DICAMP developed and introduced a master programme in innovation 
management at the following three Tunisian universities:

•	To understand the complex environments within which innovation takes place and examine it. 
•	To recognize and be able to configure suitable responses to different innovation contexts. 
•	To mobilize cross-functional knowledge in integrated fashion to create value from ideas during the innovation process.
•	To understand the importance of networking and external agencies within the innovation process. 
•	To identify ways of working with external stakeholders and developing an integrated and open approach to innovation 

	 management across such networks.
•	To evaluate the concept of routines as core patterns of behaviour which are embedded within the organization and reinforced 

	 into processes, procedures, policies, etc. as the key enablers of an innovation process.
•	To interpret the concept of dynamic capability and be able to deploy this in revising and reconfiguring innovation 

	 management routines in the face of a complex and changing environment.
•	To analyse the changing external landscape for innovation and be able to interpret this – for example signals about open or 

	 user led innovation – in deploying dynamic capability. 

•	 École Nationale d’Ingénieurs de Tunis (ENIT);
•	 École Sup. des Sciences Economiques et Commerciales de Tunis (ESSEC);
•	 Institut des Hautes Etudes Commerciales Carthage (IHEC).

Learning Outcomes 

Job Market Perspectives 



Design workshop at IHEC in Tunis September 2012
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The development of a cross-universities master 
programme in innovation management that is ad-
apted to the cultural and economic requirements 
of Tunisia is one of the main objectives of the 
DICAMP project. Therefore a curriculum needed 
to be developed. Within three 2-days interactive 
design workshops which took place in Tunisia in 
February, May and September 2012, European 
and Tunisian partners jointly designed the master 
programme and its curriculum.

Besides representatives from academia also peo-
ple from public sector and industry contributed 
to the development of the programme by sharing 
their ideas and experiences. After designing the 
programme and the modules, learning objectives 
and learning content for each single module were 
devised. Based on their individual research area 
and innovation expertise, European and Tunisian 
teachers formed teams and filled their module 
with ideas about what and how to teach.
Each team was responsible for preparing and 

also delivering one or more modules. The project 
partner Exeter University Business School con-
solidated all ideas from the different representati-
ves and the diverse contents for all modules into 
a curriculum.

The designed master programme aims to create a learning 
pathway for Tunisian students to create innovations success-
fully by learning skills and qualifications in entrepreneurship. 
The competencies of innovation management, as a multi-di-
mensional issue, are  transferred within a two years integra-
tive master study programme. The courses are modular in 
structure, consist of 15 modules and involve project work as 
well as an integrating dissertation.

Design of the Master Programme

•	Year 1: Basic coverage of ‘foundation’ elements in 
innovation management – topics like innovation strategy, 
project management, new product/service development, 
entrepreneurship, intellectual property management.

•	Year 2: Research-led range of courses which explore 
‘frontier’ issues in innovation management – such as ‘open 
innovation’, user-led innovation, service innovation, design-
driven innovation.

Development of the Curriculum
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M
od

u
les Y

ea
r 2

M
odule

O
utline D

escription

Y
ear 2. ‘Frontier issues’ in innovation m

anagem
ent

M
 9. D

ynam
ic capability and 

changing context for 
innovation

Shifts in global environm
ent –

explosion of knowledge 
production, expansion and globalization of m

arkets, 
fragm

entation of dem
and patterns, virtualization of 

m
arkets, increasing trend towards m

ass custom
ization 

and co-creation, etc.  
C

oncept of innovationroutines and need to adapt and 
reconfigure –

dynam
ic ca pability.

M
 10. C

reating new ventures
Identifying and exploiting opportunities for new venture 
start-up
R

e-inventing established organizations through internal 
entrepreneurship –

corporate venturing m
odels. 

M
anaging the entrepreneurial process.

M
 11. O

pen innovation
Shift from

 knowledge production to knowledge flow 
and em

phasis on flows into and out form
 a knowledge 

rich environm
ent.  Finding, form

ing and enabling 
perform

ance in new networ ks.  Key channels and 
m

echanism
s to enable knowledge flow –

networks, 
bridges, gatekeepers, etc.  Intellectual property and 
knowledge value issues. R

ecom
binant innovation.  

W
eb-enabled tools for open innovation –

innovation 
contests, m

arkets, com
m

unities, toolkits and
technologies

M
 12. U

ser-led innovation
D

im
ensions of user involvem

ent in innovation
Lead users and user innovators
M

obilizing user led innovation and co-creation
W

eb-enabled tools for  user-led innovation –
crowd sourcing, 

com
m

unities and networks.
M

obilizing internal innovators in large organizations
M

anaging and deploying user-knowledge
M

 13. Service innovation
M

odels for service innovation and key differences 
between m

anufacturing-led and service innovation.
Em

phasis on users and co-creation of service
Servitisation of m

anufacturing organizations
Public services and innovation

M
 14. D

esign-driven 
innovation

R
ole of design in innovation

C
reativity and design

D
esign and construction of m

eaning in innovation
D

esign tools and m
ethods

D
esign as key non-price factor in com

petitiveness
Electives 

These are shorter inputs each valued at 2 ects and 
offered as a choice for students to com

plete a 15th 
m

odule and the 90 ects requirem
ent, such as:

Advanced creativity tools –TR
IZ 

IC
T-enabled Innovations 

Supply C
hain Innovation 

Frontiers of Foresight for Innovations 
Business M

odel Innovation 
Social innovation
Eco-innovation,
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Bologna European Standard 

In order to comply with requirements of both the standards of EU education (the requirements of Bologna agreement) and international accreditation 
standards, the programme consists of 120 European Credit Transfer System (ECTS), spread over four semesters each semester containing 30 credits. At 
the end of the second semester (end of first year) Tunisian students will do a 6 weeks project work. The programme will be completed with a 12 weeks 
master thesis. The entire course is designed around 15 modules; each module corresponds to 6 ECTS. According to the international standards, 1.5 ECTS 
correspond to 10 hours of class and 20 hours of individual learning. Therefore, a module with 6 ECTS includes 40 hours of teaching and 80 hours of home-
work. To balance the workload, students get 60 ECTS every year. 

Structure of the Master Programme

 

Two yearsTwo years  
First year (60 ECTS)  Second year (60 ETCS)  

 September – January  January – June  September – January  January – June  
1st Semester  2nd Semester  3rd Semester  4th Semester  

15 modules  
4 modules  4 modules + project work  4 modules  3 modules + thesis  

120 ECTS 
4 modules x 6 ECTS = 24 ECTS (4 modules x 6 ECTS) + 10 ECTS 

project work = 34 ECTS 
4 modules x 6 ECTS = 24 ECTS (3 modules x 6 ECTS) + 20 ECTS 

thesis = 38 ECTS 
3600 hours   

4 modules  x (60 h of teaching + 
120 h of homework) = 240 h of 

teaching + 480 h of homework = 
720 h  

4 modules  x (60 h of teaching + 120 
h of homework) = 240 h of teaching 

+ 480 h of homework = 720 h  
Project work  = 100  h of teaching + 

200  h of homework = 300 h  
Overall  = 720 h + 300 h = 102 0 h  

4 modules  x (60 h of teaching + 
120 h of homework) = 240 h of 

teaching + 480 h of homework = 
720 h  

3 modules  x (60 h of teaching + 120 
h of homework) = 1 80 h of teaching 

+ 360 h of homework = 540 h  
Thesis  = 200  h of teaching + 400  h 

of homework = 600 h  
Overall  = 540 h + 600 h = 114 0 h  

30 lectures    

Module 1  
Lecture 1.1  

Module 5  
Lecture 5.1  

Module 9  
Lecture 9.1  

Module 13  
Lecture 13.1  

Lecture 1.2  Lecture 5.2  Lecture 9.2  Lecture 13.2  

Module 2  
Lecture 2.1  

Module 6  
Lecture 6.1  

Module 10  
Lecture 10.1  

Module 14  
Lecture 14.1  

Lecture 2.2  Lecture 6.2  Lecture  10.2  Lecture 14.2  

Module 3  
Lecture 3.1  

Module 7  
Lecture 7.1  

Module 11  
Lecture 11.1  

Module 15  
Lecture 15.1  

Lecture 3.2  Lecture 7.2  Lecture 11.2  Lecture 15.2  

Module 4  
Lecture 4.1  

Module 8  
Lecture 8.1  

Module 12  
Lecture 12.1  

Thesis: End of Year Two  Lecture 4.2  Lecture 8.2  Lecture 12.2  
 Project work: End of Year One   
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Implementation and Knowledge Transfer 

One of the major questions within the project 
is: How to transfer innovation management 
know-how and knowledge from universities in 
Europe to Tunisia? The process of knowledge 
transfer was managed by forming joint interna-
tional teaching teams. European and Tunisian 
teachers shared their knowledge within teaching 
teams for their individual module and filled each 
course with innovation content. As the program-
me is a cross-universities master programme it 
was taught at the three Tunisian project partner 
universities ENIT, ESSEC and IHEC.

Anis Allagui from ENIT took the role of an exe-
cutive director to coordinate students. As the 

programme is being implemented in Tunis it was 
necessary to have a person on-site who mana-
ges administration processes. Anis Allagui was 
the students’ contact person for all important 
information regarding the master programme, 
e.g. information about teaching and exam dates. 
Furthermore, each year ENIT also managed the 
application process for our master programme. 
For the assessment of the applicants and final 
selection of candidates ENIT was supported by 
European and Tunisian project partners. 
 
After recruiting the first cohort of 30 students in 
August 2012, the master programme started in 
October 2012. For the first cohort of students 

courses were delivered jointly but under the lead 
of European teachers who also prepared, cor-
rected and graded the exams for their modules. 
Thereby Tunisian lecturers were able to experi-
ence and try new interactive methods of teaching 
innovation management. By sharing knowledge 
Tunisians learnt new competences in order to 
teach the courses by themselves. Therefore the 
continuity of the master programme beyond 
the project period can be assured. Most of the 
modules were taught as a block course, some of 
them during a spring or summer school. Besides 
teaching also dissemination events for the 
programme took place during those spring and 
summer schools. 

English is the major language that is used within the master programme. In order to ensure the same 
level of English for all selected students, a six weeks intensive English language course was organized 
from September to November 2012 in cooperation with the British Council in Tunis. At this point we 
would like to thank the British Council and especially Sarah Rolph for her support and help delivering 
the language course to the students. 

http://www.britishcouncil.org

Students working in class

Dr. Anna Trifilova, Sarah Rolph and Anis Allagui.



Ensuring the quality and raising the internatio-
nal awareness of a degree programme can be 
accomplished with an international accreditation. 
Besides quality and awareness aspects an ac-
creditation also has positive economic effects as 
this is an incentive for European enterprises who 
are intending to invest in North Africa. An accre-
ditation institute gives a seal guaranteeing a high 
quality education. Especially European compa-
nies might recruit students who had an education 
according to the European standards on the one 
hand, and who are able to understand very well 
the Tunisian culture and communicate in the local 
language on the other hand. North Africa and 
other emerging economies are, more than ever, 
in need for staff that innovates continuously and 
help the industry face the international competi-
tion. Therefore also local enterprises can benefit 
from the skills of the innovation management 
students. 

The German accreditation agency ASIIN was 
chosen to verify and certify our master program-
me Innovation Management. Besides a training 
with ASIIN GmbH experts in September 2013 
also four accreditation workshops from No-

vember 2013 to January 2014 were organised 
within the DICAMP project to work jointly on the 
accreditation application. 

It is  necessary to prove that the quality of the 
programme is based on the functioning of the 
qualification process of the students and the 
effective achievement of learning outcomes. The 
content quality of the master programme is in-
fluenced by internal objectives and requirements 
within the university but the content should  also
be oriented on external needs including the 

political, legal and socio-economic situation 
in Tunisia. After submitting the accreditation 
application in May 2014 a two days on-site 
accreditation visit was organized in June 2014. 
The accreditation on-site visit team consisted of 
four external German peers; one invited student 
from outside the master programme but from a 
similar subject area to serve as a peer, too, and 
one representative from ASIIN. Currently Tunisian 
universities ENIT, ESSEC and IHEC are working 
on the some requirements given in the mainly po-
sitive ASIIN feedback received in October 2014. 
If the programme fulfills the given requirements 
for further improvement before June 2015, it will 
be accredited and awarded with an ASIIN seal 
until 2019. 
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In order to launch a new master programme at Tunisian universities the regulations of the Tunisian higher education 
system needed to be followed. It was necessary to apply for a license  from the Tunisian Ministry for Higher Educa-
tion for implementing a new master programme. In July 2012 the master programme received its authorization and 
was able to start.

Tunisian License

International Accreditation

Training with ASIIN in Tunis in Sept. 2013On-site accreditation visit in Tunis in June 2014
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Selection Process

The team of ENIT is responsible for managing the online application process of the master programme on behalf of the three universities. Graduates from 
Engineering, Technical and Business Management Schools as well as professionals are welcome to apply for the programme. Starting in May 2012 they 
publish each year the call for applications on the website of ENIT and ESSEC as well as in the newspapers La Presse (in French) and in Assabah (in Ara-
bic). Interested person are asked to apply online on the website of ENIT using an application tool. After the first selection step candidates will see online 
who passed the first round and they are asked to hand in a paper application. Candidates who also passed round two are invited to the interview. Together 
with colleagues from ESSEC and IHEC they form a jury, conduct the interviews and select 30 students. The admission to the programme is based on a 
ranking. Credits are as follows:

•	 Credits based on the paper application
•	 Credits based on the interview in English in front of a jury



16
14

Previous degree of the students

Business and Management
Engineering, Technical Studies
Science

1317

Gender of the students

Male
Female

10

20

Background of the students

Professionals
Just Graduated
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Students 2012 
By the end of July 2012 ENIT received 953 applications for the master programme for class one. Out of these 953 applicants 105 candidates were selec-
ted for the face-to-face interview. Finally 30 candidates were selected to be the first students of the master programme Innovation Management. All of 
them have diverse backgrounds from business and management as well as engineering, technical studies and science. Some of them are full time workers 
(engineers/managers) and have a permission from their employees to study the programme. In September 2012 all 30 students were officially enrolled into 
the programme. During the first year two studens left the programme for personal reasons, so the first cohort consisted of 28 students. This first cohort of 
students finished their studies within the project period, graduated before the end of the project and had special benefits. They were taught by European 
professors, received an intensive English language course and had the chance to do their project studies or master theses in Europe at the partner insti-
tutions. For the students that were selected in 2013 and 2014 Tunisian teachers will teach the courses completely on their own without having an English 
course before and they will do project study and master thesis in Tunisia.
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Previous degree of the students

Business and Management
Engineering, Technical Studies
Science

17

13

Gender of the students

Male
Female

21

9

Background of the students

Professionals
Just Graduated
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Students 2013 

In June 2013 ENIT’s online application server counted 527 applications for the second call to study the master programme which will be taught by 
Tunisian teachers only. They invited 135 students for the interviews which were conducted in July 2013. Another group of 30 students was selected and 
they were officially enrolled during our summer school in September 2013.
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Students 2014 

After publishing the call for applications in the already named newspapers and on the universities’ websites 748 applications were sent until the closing 
of the call in June 2014. The jury invited 103 candidates for the interviews which were done in July 2014. The third cohort consists again of 30 qualified 
students who have been officially enrolled into the programme in September 2014.

1515

Previous degree of the students

Business and Management
Engineering, Technical Studies
Science

1317

Gender of the students

Male
Female

10

20

Background of the students

Professionals
Just Graduated



Student Mobility
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The master programme is designed with a project study at the end of year 
one and a master thesis at the end of year two which also represents the 
end of the study programme. Since Tempus includes funding of mobilities 
within the project, the first cohort of students had the possibility to do 
either a project study or a master thesis in Europe as a part of the DICAMP 
project.

14 students undertook  their project studies for 1,5 months in Europe and 
14 students in Tunisia. For the master theses the group of students that 
was abroad during the project study stayed in Tunisia, and vice versa for a 
term of 3 months.

Defense of project studies in Tunis



Project Studies in Europe

The six weeks project study offered all students the opportunity 
to work on a topic of their interest either in Tunisia e.g. together 
with a company of their choice supervised by Tunisian teachers 
from ENIT, ESSEC or IHEC (as joined supervision from the com-
pany and the university) or in Europe at the partner institutions 
from the DICAMP project supervised by European teachers. ENIT 
was responsible for the coordination of project studies in Tunisia 
whereas HSWT had the work package of managing European 
student mobilities. (Please read the interview with Dr. Thomas 
Decker on page 13 who was responsible for this work package.)

A list of research topics of each European partner was sent to the 
students in order to sign up for one topic, determining where he/
she wants to go with that choice. Students were explained visa 
applications and the institutions arranged flights and accommo-
dation for their Tunisian students. In June, July and August 2013 
fourteen Tunisian students came to Europe to undertake their 
project study at one of the European partner institutions.

Joining the research team in Europe they got in touch with their 
supervisor and began to work on their project studies. All of them 
worked on diverse topics e.g. renewable energies, internationa-
lization of educational services, business model innovation and 
design thinking or how to develop an efficient e-learning platform. 
Besides researching the students experienced European culture 
by working, living and travelling and all of them enjoyed their stay 
abroad. Also for European researchers who organized different 
social activities for the students, it was a huge enrichment and 
intercultural experience. During summer school 2013 all students 
defended their project studies in Tunis at IHEC in front of a jury of 
Tunisian and European supervisors. 
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Social event in Leipzig

Defense of project studies in Tunis DICAM
P students & team

 of HSW
T



Master Theses in Europe

From February to May 2014 fourteen  students who did their project study 
in Tunisia now had the opportunity to join a European research team for 
their master thesis. Based on the chosen research topic they were allocated 
to each European partner who organized their stay including travel and ac-
commodation. Also for the master thesis students were supervised at their 
host institution and topics came from diverse fields e.g. business model 
innovation, online collaboration, exporting and implementing of German 
educational services in Tunisia, crowdsourcing in Tunisia or  innovative 
topics from health care.

Also with the master theses personal relations between Europeans and 
Tunisians grew stronger and the intercultural experience was more intense 
due to a longer stay abroad. Both sides enjoyed the three months sharing 
offices, having lunch breaks and doing joint social activities. For students 
who stayed in Tunisia, ENIT was coordinating the master theses. In June 
2014 all students defended their master thesis in Tunis at ENIT in front of a 
jury of Tunisian or European supervisors. 
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DICAM
P students in Leipzig



Graduation of Class one
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After two years of studying our master programme Innovation Management the 
first class of students graduated on 20 September 2014 receiving their diplomas. 
The ceremony was opened by the new director of ENIT Prof. Hatem Zenzri, the 
President of University of Tunis El Manar Prof. Fethi Selloueti as well as Prof. Dr. Ralf 
Reichwald. The event was also attended by parents, teachers and the third cohort 
of students.

Graduation class one in September 2014
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Interview with Anis Allagui (ENIT)

Anis Allagui works at Ecole Nationale 
d’Ingénieurs de Tunis El Manar and is the Exe-
cutive Director DICAMP Tunisia.

How did you experience your role as executive 
director in Tunis for the master programme? 
What were your major tasks? What were the 
challenges?
It was an interesting experience. Working with 
an international team is really challenging and 
exciting. The main tasks were collaborating with 
the EU coordinators, working on deliverables, or-
ganizing events in addition to several local tasks 
(schedules, exams…).

What were your personal objectives when you 
started working for the master programme?
Mainly my objectives were managing a project 
with international colleagues and implementing a 
valuable degree in my school (ENIT). 

Was it possible to achieve all these objectives? 
Did you need to adapt them?
I think that the objectives were achieved. Our 
master programme is now well known in Tunisia 
by students and companies. The challenge is 
to keep the same excellent standards after the 
Tempus funding is over.

What were the best moments and experiences 
you gained?
The meetings we had in Tunisia and Germany 
with foreign colleagues for the different work-
shops were all very rich and enjoyable moments. 
Also, the first auditions of the 1st cohort  of 
students is a memorable moment as I considered 
it as the starting point of the whole project.

Would you develop and implement another mas-
ter programme at your institution?
It would be great if the experience I gained from 
DICAMP could be useful for doing another EU 
project of implementing a master programme at 
ENIT. Innovation Management is an interesting 
field and we can do much more within this dis-
cipline at the graduate and undergraduate levels 
at ENIT.

What are your recommendations for other 
Tunisian universities who want to implement a 
new master programme within an EU project with 
many partners?

The first recommendation is to target up-to-
date fields, especially those who are conside-
red as national priorities (innovation, energy, 
environment…). Also to make the right choice 
when choosing the EU partners. For the case of 
DICAMP, we worked with partners who became 
friends in the end. I think that this was among 
others the most important key success factor of 
the whole project.

Thanks to Anis for answering the questions. 

Project meeting in Leipzig in December 2012
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Infrastructure Legacy

Library at ENIT
Textbooks are important for students to assimilate the content of the course and for lecturers to provide guidance to the students. One idea to 
improve the quality of the master programmme was to create a new library with innovation textbooks. While designing the individual modules, each 
teaching team identified textbooks on which their course will mainly be based. Accordingly the titles of the required textbooks were ordered and 
shipped to ENIT, where the lending library with over 1500 textbooks on innovation is located. The creation of the library was part of a work package 
of the project partner Exeter University Business School who managed the order, shipment and installation. The students and the teachers of the 
master programme Innovation Management have access to the books and are encouraged to lend them.

DICAMP

Master Programme

Innovation Management
IBRARY

   www.dicamp.eu
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Concept DICAMP Innovation Lab

Fraunhofer MOEZ created together with the DICAMP students Ezzedine Ben Rhima, Mahmoud Ben Jeddou and Abdelmonam Kouka a concept for the 
DICAMP Innovation Lab, which is currently being implemented at ENIT (Ecole Nationale d´Ingénieurs de Tunis). The concept of the Innovation Lab follows 
the basic principles of the innovation process. The lab will be divided into three compartments: Idea Searching, Idea Prioritization and Idea Implementati-
on. ENIT provided two rooms for realizing the Innovation Lab: one room will be an open space for Idea Searching and Idea Prioritization and another will be 
used for Idea Implementation, which is equipped with modern laptops funded by the Tempus programme. The three compartments will be implemented as 
follows.

•	The Idea Searching area will have a red-colored wall because red symbolizes fire, activity and 
	 movement. This compartment provides a moveable sitting area with chairs, couches and tables 
	 as well as whiteboards, pencils, colored papers, post‘its or magnets. The basic tools used in this 
	 area are creativity methods such as brainstorming, brainwriting, method 635, mind-mapping and 
	 the innovation contest platform www.inno-master-com.

•	The Idea Prioritization area will have a yellow-coloured wall. Yellow is a symbol for bright- 
	 ness, clarity and understanding. The room should have a large desk with chairs, rolling flipcharts, 
	 meta-plan cards and laptops. The basic tools are scenario techniques, morphological box, 
	 impact analysis, decision tree, and the platform www.inno-master.com to prioritize the ideas. 

•	The Idea Implementation area will have a green colored wall. Green stands for growth and const- 
	 ruction. This area is equipped with desks, chairs, laptops, beamer and a presentation wall 
	 for the design and development of a prototype, be it a product, a software, a process, or even a 
	 business. Basic tools are computer simulations, checklists, action plans, design structure matrix, 
	 quality function deployment, and PERT charts.

Innovation Lab in Septem
ber 2014 
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Furthermore, a coffee area is recommended to induce a relaxing and creati-
ve atmosphere for the students (figure 1). Our three DICAMP students from 
the first cohort: Ezzedine, Mahmoud and Abdelmonam are actively involved 
in putting together the DICAMP Innovation Lab at ENIT. The students not 
only created and printed posters, cleaned and equipped the room but also 
Ezzedine bought a new linoleum floor for the lab from his own money. Thus 

students have an instant access to the necessary innovation tools to faci-
litate the transformation of opportunities and ideas into real products and 
businesses. Besides they feel comfortable in the lab.

(Text by Dr. Nizar Abdelkafi & Romy Hilbig)

Figure 1: Concept of the DICAMP Innovation Lab
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Platform

First Cross-Cultural Innovation Contest at www.inno-master.com

Concept of the platform

Besides the design and implementation of the 
DICAMP innovation lab, Fraunhofer MOEZ is 
also responsible for developing a virtual platform, 
www.inno-master.com, which enables the project 
partners to conduct intercultural innovation con-
tests, in which Tunisian and European students 
can participate (Figure 1). The concept of the 
innomaster platform is based on the idea of open 
innovation, whereby external users are involved 
in the innovation process. Thus, the platform 
drives collective creativity, providing students 
the opportunity to practice their innovation 
skills they get during the diverse lectures of the 
master programme. Problems, innovative ideas 
and solutions can be discussed interdisciplinary. 
From a research perspective, innovation contest 
platforms can provide a test bed to analyze the 
differences in the innovation behavior of the 
European and Tunisian students. 

Tunisian and European students develop and 
discuss ideas together to solve an innovation 
task. As part of module 8 “Capturing value and 
knowledge management” within the DICAMP 
master programme, the first cross-cultural inno-
vation contest has been implemented on www.
inno-master.com. The contest has been run from 
December 2013 until February 2014 between the 
DICAMP students and students of the University 
of Leipzig who attended the lecture Basics of 
Innovation Management held by Prof. Dr. Thors-
ten Posselt and Dr. Nizar Abdelkafi. The Tunisian 
and German students worked on the same task 
that is to generate creative ideas for grass root 
innovations that make life easier and better in de-
veloping countries. Both student groups had to 
create an innovation team with 4 to 5 members 
(Figure 2). Examples of the students’ innovative 
ideas are: “Tablet PC for Africa” or “Agricultural 
Ecotourism for Tunisia”.
  

The analysis of this cross-cultural innovation 
contest shows that German students have pos-
ted more ideas per participant than the Tunisians 
(average of 1.00 idea per German student and 
average of 0.81 idea per Tunisian student). 
Moreover, the German students wrote almost 
as twice as many comments as the Tunisian 
students (Average of 1.54 comments per German 
student and average of 0.81 comments per 
Tunisian student). Based on these figures, we 
can conclude that the German students have 
exhibited a higher level of activity on the platform 
than the Tunisian students. The ideas posted by 
the students have been analyzed by means of a 
content analysis. The ideas of the Tunisian stu-
dents are aimed to solve social problems, where-
as the ideas of the German students tackle social 
and technical problems. In addition, the ideas 
of the German students cover various problems 
simultaneously. Their ideas are also focused on 
physical products whereas the Tunisian students 
came up with more service ideas and process 
solutions. It can be concluded, at the end, that 
cross-cultural innovation contests are not only 
useful in innovation research, but also in fostering 
cooperation and exchange between European 
and Tunisian universities. 

(Text by Dr. Nizar Abdelkafi & Romy Hilbig)
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Figure 1: Homepage of www.inno-master.com

Figure 2: Task on www.inno-master.com of the first cross-cultural innovation contest
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As for every company or institution also for our DICAMP project it was 
important to create a coherent visual image especially regarding the disse-
mination. Therefore we decided to work with a graphic designer in order to 
develop a corporate DICAMP design which includes a project logo, visual 
design of the project website, project newsletter and printing materials 

(brochures, poster, etc.). Using recurring fonts, colours, and visual elements 
helps achieving a high recognition value and supports the promotion of the 
project. For DICAMP many dissemination activities were implemented using 
physical and digital media to diffuse the project results, at an national and 
international level.

Please visit us on www.dicamp.eu or follow us on facebook www.facebook.com/dicamp.eu

Dissemination

Project Website & Facebook
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Please visit us on www.dicamp.eu or follow us on facebook www.facebook.com/dicamp.eu

Master Programme Website

Project Newsletter

The master programme website is informative for the students who are enrolled and those who are interested in the programme. Besides the syllabi also 
teaching documents are uploaded on the website.

Visit us on www.enit.rnu.tn or on www.dicamp.utservices.org

The DICAMP newsletter is published once a month and aims to inform about the recent activities 
within the DICAMP project as well as the current developments within the master programme 
Innovation Management. It is a digital newsletter that is sent via email to all the subscribers, all 
project partners, students, teachers as well as contact persons of Tunisian industry and politics. 
Additionally all recipients of the newsletter are asked to forward the newsletter to local stakehol-
ders. A subscription for the newsletter can be done on the website. Next to the subscription field 
is the newsletter archive. Here all the newsletters are being collected and can be downloaded. 

Besides digital channels to promote 
the project and the master pro-
gramme we also created physical 
ones like brochures, t-shirts and 
other material to distribute them 
among students, project partners, 
companies, etc. 

… and more
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Project Activities

Project Partners

University of Exeter

Business has been one of the cornerstones of the University of Exeter 

since it was founded. 1997 saw the School of Business and Economics 

at the University of Exeter emerge as an international Business School 

and in 2008 the School was renamed simply the Business School. The 

school has grown year on year, both in size and stature - building our 

international reputation in teaching and research, and attracting some 

of the world's leading business minds to teach the courses. Today, it 

offers a wide range of business programs for undergraduate, 

postgraduate and executive students and clients from all over the 

world. With students from 82 countries, and staff from 18, UNEXE 

provides a truly international business school experience. The courses 

are informed by some of the very latest thinking in business research. 

UNEXE provides outstanding facilities and resources in what is said to 

be one of the UK's most attractive campus environments.  

www.exeter.ac.uk

University of Exeter

Outcomes of the 3rd DICAMP-Workshop

enthusiastic and highly motivated students of the master programme. Besides an introduction of the teaching team, the 

students received organizational information about staying abroad at a European institution, student life in Europe as 

well as the use of the DICAMP website. The meetings on September 4th and 5th took place at IHEC and mainly focused 

on the curriculum and the next steps towards the accreditation of the master programme. European and Tunisian 

lecturers worked together on their modules, discussed and defined the content as well as planned the schedule and 

prepared the relevant documents for the accreditation institute. Additionally the implementation of the intensive 

Business English course for the students was discussed together with the British Council in Tunis which will be in charge 

for the teaching of this course. 

As all participants were highly motivated most of our goals were accomplished and the workshop was an important 

stepstone to intensify the relationship between the Tunisian, French, British and German partners.

  
Downloads available at:

http://dicamp.eu/download/ (pdf-document: DICAMP Informative Event – Presentations)

During the course of the 3rd DICAMP 

Workshop in Tunis lecturers, organizational 

staff and the first students of the master 

programme got together to discuss the 

upcoming curriculum as well as other 

matters around the DICAMP project. We 

were delighted to see most of our Tunisian 

and European partners on September 3rd at 

ENIT for the first meeting with the
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Development and Implementation of an Accredited Cross-Universities

Innovation Management Master Programme in Tunisia

www.dicamp.eu2011/10/15 - 2014/10/14

DICAMP
WebsiteProject Period

Training for International Accreditation  

Training workshop for the international accreditation

Two representatives of the international accreditation 

institute ASIIN Consult GmbH travelled with us to Tunis in 

order to train all DICAMP Partners how to apply for the 

international accreditation. The training workshop took 

place at ENIT from September 26 to September 27 and 

provided useful insights and tips about the special criteria 

in writing the application were provided by ASIIN. But still 

there is a lot to do that is why DICAMP partners will meet 

again from November 13-19th 2013 in Tunis in order to 

work focused on the documents that need to be written 

and put the accreditation report together.Project ActivitiesDICAMP Summer School in Tunis  
In order to review one year of the DICAMP master 

programme and to welcome the second class of 30 new 

DICAMP students we organized a DICAMP summer 

school from September 30th – October 6th 2013. The 

president of the University of Tunis El Manar, Prof. 

Abdelhafidh Gharbi, the national TEMPUS Office 

Coordinator in Tunisia Mohamed Salah Harzallah as well 

as the German Ambassador Jens Plötner were amongst 

the guests of the grand opening of the Summer School. 

Mr. Plötner pointed out the importance of international 

academic cooperations for the training of the students 

and the development of Tunisia.  Another highlight of our 

opening was the enrolment of 30 new DICAMP students 

who have been selected out of over 600 applicants. The 

second cohort completed the Master program's first 

module "Introduction – the content and context for 

innovation management" taught by Anis Allagui and Aida 

Besbes at the beginning of October. Another informal 

event was the spontaneously organized football match 

where European professors could demonstrate their 

athletic strength while playing against Tunisian students.

Participants of the training workshop

Opening ceremony of the DICAMP summer school

After the football match
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After the first two completed years of the master 
programme our first class of graduated stu-
dents is able to apply their skills and knowledge 
about innovation management, to question and 
propose ideas while creating and sustaining an 
innovative culture. Most of them applied their ex-
periences from class already during the program-
me within their own start-ups or companies they 
are working in. For others the programme was a 
door opener to the first or a new job. To ensure 
employability of the graduates, a clear focus on 

the job market perspectives and the interests 
of young career makers should be major future 
objectives for the programme. Thus, students will 
be enabled to work in a sphere appropriate to 
their qualification. By organizing public conferen-
ces we already raised the awareness for the pro-
gramme in Tunisia but a deeper involvement and 
support of companies is necessary for the con-
stant updating of the master programme to the 
job market and to establish links to the industry 
and public institutions. These links to cooperative 

partners outside the university context are also 
important for the project work and master thesis 
of the students. While working with the students, 
companies will be motivated to innovate which 
gives them the opportunity to grow and compete 
within the local market as well as the global eco-
nomy. The sustainability strategy should not only 
focus on the master programme itself. It aims at 
growth of the Tunisian economy in the near future 
by looking beyond the teaching of innovation and 
entrepreneurship.

Abdelmonam Kouka published his own book “Learning Zimbra Server 
Essentials” during the master programme. He was also able to further 
develop his own company TAC-TIC Group which provides IT network 
services to the telecommunication industry (www.tac-tic.net).

Meeting the Students



Mahmoud Ben Jeddou is the cofounder of 
an NGO named Tunisian Knowledge Society. 
Together with Abdelmonam Kouka he establis-
hed the project M‘Health Discovery which both 
presented at the First German-African Start-up 
Fair in Berlin in October 2014 organized by the 
Partnership with Africa Foundation e.V. They 
want to create innovative health care solutions 
for African citizens and developed a mobile ap-
plication that helps to prevent epidemic diseases 
by early recognition, advises for treatment and 
addresses of the nearest health care center. 

Khaoula Behi is supporting Taabir, a non-
governmental association which is a network of 
young bloggers and activists from whole Tunisia, 
who are fighting for democracy and human 
rights by documenting human rights violations 
with different media formats (www.twitter.com/
freetaabir).

Zied Ouerghi found his own start-up in the IT 
sector named CAF Consulting (ww.caf-consul-
ting.com). He created and technically implemen-
ted the website for the first Innovation Master 
Conference that took place on 24 September 
2014 in Tunis.

Borhen Triki created the website www.uncv.net 
that supports people to find a job with the help 
of advanced search criteria which are managed 
by a filter to classify jobs by region, specialty, 
type of contract and salary range. UnCV.net also 
provides information how to structure and write 
a resume.

Others were able to find good positions in 
Tunisian companies e.g. Radhouane Baklouti 
(OMV Tunisia), Emna Ben Said and Yassine 
Ayari (HR Access Solutions Tunisie), Mahmoud 
Nacef (Orange Tunisie), Ezzeddine Ben Rhima 
(ABC WEBMARKETING), Imen Belhadj (CSM 
GIAS), Aida Boukhris (AppCon Technologies), 
Ghada Carter (enda inter-arab) and Dorra Hattab 
(Decathlon) or they found jobs in Europe like 
Sahbi Ben Amor who currently works in Asperg/
Stuttgart at Intellixx.

During our last project events in Tunis in Sep-
tember 2014 the DICAMP Alumni Network was 
developed. Our first cohort students will further 
push the network by organizing events and 
meetings. The students especially Aida Boukhris, 
Henda Fellah, Zied Ouerghi and Sahbi Ben Amor 
organized the First Innovation Master Conference 
that took place on 24 September 2014 in Tunis 
with presentations from companies (e.g. HP, 
Dräxlmaier), university representatives and the 
students themselves
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Henda Fellah and Khaoula Behi at the office of Taabir

Conference Organizing Team



Thanks to all DICAMP students who supported the project
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and further promote our master programme. You are great!

DICAMP team and students at the innovation event in Tunis in October 2013
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“From my own experience I can say that the Innovation Management master programme gives great opportunities for an academic 
and personal development. Students have the possibility to develop specific knowledge, depending on their own interest. Thus, 
academically this was the best opportunity to make contact with researchers outside of my home country and to see different 
approaches and opportunities.”

Montacer Belhadj, Class one

  
The European DICAMP team was accompanying 28 students for two years within this master programme. We taught them how 
to manage innovations by applying terms like design-driven or user-led innovation and by covering the technological, market and 
organizational aspects. We worked with them during project studies and master theses on diverse fields of research. Reflecting 
about all those experiences now it is time to say thank you to our great students who also taught all of us many new and interesting 
things about their country, their culture and lifestyle. Hereby we also want to thank all project partners especially the teachers from 
ENIT, ESSEC and IHEC as well as the European partners. Every one of us learnt a lot in the DICAMP project and we would like to 
encourage other universities to work in the field of higher education in North African countries – it is highly enriching!
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Contact Us

Prof. Dr. John Bessant
Academic Director DICAMP Europe
University of Exeter Business School
Xfi Centre, Rennes Drive, Exeter UK 
EX4 4ST
Phone: + 44 1392 723 233
Fax: + 44 1392 722 525
j.bessant@exeter.ac.uk

Dr. Anna Trifilova
Executive Director DICAMP Europe
University of Leipzig
Grimmaische Straße 12, 04109 Leipzig
anna@thefutureofinnovation.org

Prof. Ridha Ben Cheikh
Academic Director DICAMP Tunisia 
Ecole Nationale d’Ingénieurs de Tunis
Université Tunis El Manar
BP 37, Le Belvédère 1002 Tunis
Phone: + 216 71 874 700 ext. 517
Fax: + 216 71 872 729
ridha.bencheikh@enit.rnu.tn

Anis Allagui
Executive Director DICAMP Tunisia
Ecole Nationale d’Ingénieurs de Tunis
Université Tunis El Manar
BP 37, Le Belvédère 1002 Tunis
Tunisia
Phone: + 216 71 871 092
Fax: + 216 71 872 729
Mobile: + 216 98 33 90 50
anis.allagui@enit.rnu.tn
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